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ik QUIET DISCIPLINE

What makes a residence truly premium? Panagiotis Sopiadis,
Managing Director of White Label DVP, explores the question
through strategy, execution and long-term value.
TUKAVEL Lo KaToW(a Tepayatka premium; O Mavaylwtng
Zwrtadng, Managing Director tn¢ White Label DVP, artavtd
LEOQ aTto TO TTP(O A TNG OTPATNYIKNG, TNG EKTEAEONG KOLTNC
LaKpoTtpOBeaung aglac.

Interview by MELISSA ADAMOPOULOU

he southern suburbs of Athens are experiencing a
remarkable residential renaissance. As someone who has
observed comparable markets across Europe, the Americas
and Asia, what places the Athenian Riviera in a category
of its own?

The Athenian Riviera is distinctive because it is not simply a
“beautiful coastal strip” within a European capital. It is one of
the very few examples in Europe right now where coastal scar-
city, metropolitan proximity and active institutional re-rating
are converging at the same time.

Unlike more mature markets — the Cote d’Azur, Marbella, or Miami — Athens has
not yet reached full pricing maturity. In investment terms, this creates a compelling
window of opportunity: the market is not being valued as a finished product, but
as an evolving urban coastal asset.

The primary catalyst is unquestionably The Ellinikon. This is not simply a large
real estate project; it represents a structural realignment of the city’s southern axis.
It is fundamentally redefining how Athens is perceived as a coastal metropolitan
destination - shifting it from a fragmented shoreline to an organised, internation-
ally competitive waterfront district.

At White Label DVP, we have been seeing a steady inflow of international demand
for some time now — from end users and investors alike, seeking exposure to prime
coastal Europe before valuations compress further. This is not cyclical demand; it
is structural, and it is tied to Athens’ repositioning on the map of lifestyle and in-
vestment destinations.

Ultimately, the most decisive factor remains scarcity. The southern suburbs have a
finite coastal frontage, already embedded within an urban fabric and with limited
scope for new development. Future value will not come from expansion, but from
the qualitative upgrading of existing stock.

In corporate terms: the Athenian Riviera is a late-cycle but still maturing prime
waterfront market, with a strong re-rating story, institutional participation and
structural scarcity that sets it apart from most comparable coastal zones in Europe.

TA NOTIA MPOAXTIA ¢ AOfvag frdvouvv pla evivnootaxy owkiotiky
avayévvner. Q¢ avBpmtog mov €xet det aviiotouyes ayopéc oe Evpdhmm,
Apepuct] kar Asia, Tt eivat ekeivo Tov kaver v AOnvaixn Pifépa povaducn;
H ABvvaikn Pipiépa Eeympiler yiati Sev eivat amiadg pra «wpaia mtapabardooia
Cavnpy péoa oe pla gvpomaiky mpotedovoa. Elivar éva and ta eAdyota
napadelypata avty ) ouypf oty Evpdmy, émov fAémovpe tavtéypova
mapdktia omavidtnta, pnpomoAttiky} eyydtnta kat evepy6 Beopkd re-rating
va ovpfaivouv oty {dla ypovikr gdon.

e avtiBeon pe o dpipeg ayopés dnwg 1) Codte d’Azur v 1 Marbella, axdpn kat
to Miami, 1) ABvva dev éyetl ptdoel aképa oe AP wpipavon tpordynong.
Avté dnpovpyel éva mapdBupo gvkaipiag mov, og emevdvTikolg Gpoug, eivat
draftepa onpavtikd: n ayopd dev amoupdtar wg “finished product”, ald wg
eEeloodpevo urban coastal asset.

O Baotkéds katarimg efvar ofyovpa to The Ellinikon. Aev mpdkertar amidg
yia éva peydho project real estate, aAAd yia pra Soptkr] avadidtaén tov votiov
dEova g méAng. AAAGLel ovotaotikd To TG avuAapPavépaote v AbBrva
og mapabaidooto pntpomoAttikd mpoopiopd —ané fragmented coastline oe
opyavopévo, debvidg avtayoviotikd waterfront district.

[TapdaMnia, ot White Label DVP, fAénovpe €8 kat apketd kaipd otabept]
glopot] diebvols Crjtnong, téoo amé end users 600 kar and emevéLTEG OV
avagnrobv exposure oe prime coastal Europe, mptv avté ovpmeotel mepartépo
ot anotprjoels. H {nomn avty] Sev eivar ovykvprax, eivat Sopukn kat ovuvdéetal
pe v emavatonofétmon g ABYvag otov xdpt twv lifestyle kat investment
destinations.

T#éhog, to o kaboprotikd otoryeio mapapéver  oavidmra. Ta véua mpodona
€youv éva emepaopévo Tapalaks pETemo, o1 eviaypévo og aotikd 1otd kat
pe meptoplopévo mepdpro véag avdmtuéng. Avtd onpaiver 6t ) peAdovuki
aia dev Ba mpoktel and eméxraon, arld and mototky avaPdbuiorn tov
vnidpyovtog anoféparog.

Y& To corporate terms: 1 ABnvaiky Pifiépa elvar pia late-cycle addd axdpa
avolokAfpwty prime waterfront ayopd, pe toyvpd re-rating story, Beopikr]
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‘White Label DVP is known for managing high-calibre investment
projects with a strong emphasis on brand and experience. How
does that philosophy translate when the product is a residence?
When the productis a residence, White Label DVP’s approach shifts
from conventional real estate development towards what we would
describe as a branded living execution platform.

In practice, this goes beyond construction or design-led development.
Itisabout the systematic transformation of an asset — the residence —
into a fully integrated living experience, with clear brand positioning,
operational consistency and rigorous investment logic.

Our process always begins from the same point: investors come to us
to assess their investments together, whether those involve commer-
cial assets or residential properties. We consolidate all the data, run it
through a clear analytical framework, and allow the numbers to de-
scribe reality without sentiment. If they align with the investor’s objec-
tives and expectations, we move forward to the next stages of delivery.
Within this framework, the residence is treated as a managed asset class,
not simply a delivery project, but a property that must have coher-
ence, yield and consistency in how it fits within the broader portfolio.
Where the residence is not purely an investment vehicle but is directly
connected to the investor as a personal living space, the balance shifts.
We maintain the same analytical rigour on the data side but deliberate-
ly allow greater flexibility across the qualitative parameters: lifestyle,
use, experience, and how value is defined beyond pure numbers.
White Label DVP operates as an investment-first advisory and exe-
cution platform, where decisions are data-driven but adapted with
greater nuance when an asset moves from purely investable to per-
sonally inhabited.

In a premium residential project, what is the detail that most
often goes unnoticed, yet ultimately distinguishes a merely
good space from a truly exceptional one?

The detail that tends not to surface immediately, but ultimately
determines the outcome, is not a single design feature or a striking
architectural gesture. It is consistency of execution across the full
lifecycle of the project — from design and construction through to
operation and daily use.

In other words, true differentiation is not created in what you see,
but in how everything works together: precision in partnerships,
discipline in delivery, the right choice of collaborators — and above
all, the ability to sustain quality as a project transitions from concept
into everyday reality.

This is where the essence of White Label DVP lies.

We are an investment project management agency at the heart of
Athens, with a portfolio spanning tourism, luxury retail, F&B, and
beyond. Once we have established that a project merits pursuit as an
investment, we oversee its development step by step — with the right
partnerships, a structured process and clearly defined implementa-
tion stages — so that every decision serves both performance and the
quality of the final result.

At the close of the process, and where the client wishes, we proceed
to audits and asset management services, ensuring that the property is
not treated as a completed project the momentitis handed over, butas
aliving asset that continues to perform and retain its value over time.
In this sense, the true difference in a premium living space is not aesthet-
ic superiority. Itis the invisible discipline behind how it operates — the
kind that makes the experience feel effortless and consistently right.
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ovppetoyy kat structural scarcity Tov ) Stagopomotel and tg meploadtepeg avioToryeg
evpwmnaikés apabardooteg Gdveg.

H White Label DVP givat yvoorti yia ) dayeipion vPmrod emmédov emevdvtikdv
projects pe épgpaon oo brand kat v epmepia. Idg peragpdlerar avei 1
purocopia dtav o TPoidv eivar 1 katowkias

‘Otav to “product” eivar 1 katowia, 1 Aoyikr] g White Label DVP petatonifetar
and my mapadootaky avdmnvéy real estate oe avtd mov Ba Aéyape branded living ex-
ecution platform.

2y mpdén, dev piAdpe mAfov yla amAy katackev] 1 yia design-led development.
Muddpe ya tn ovoTNpaTKY peTatpomy eveg asset, TG KATolkiag, o€ OAOKANPOUEVY
epnetpia dtaPioons pe oagég brand positioning, operational consistency kat avotptj
ETEVOLTIKY AOYIKT].

H mpooéyyion pag Eekvd mdvra and to (8o onpeio: o emevdutég épyoviat yia va
atohoyfoovpe pati g emevdévoelg tovg, elte mpdkertat yla emyeprnpatkd assets eite
yla katotkieg. Xuykevipavouvpe 6Aa ta dedopéva, ta «tpéyovper péoa and éva kabapd
analytical framework kat agrjvovpe tovg aptBpois va meprypdrovv v mpaypatkdtnta
yopic ovvatoBnpatiopois. Av ta volpepa ouyKAIVOLV [E TOVG 0TdYOUE KAt TG TPOOdOKIEG
Tov emeviuty), Téte TIpoywpdpe ota endpeva otddia vAotoinong.

e autd to mhaioto, 1) katowkia avupetomitetal o¢ managed asset class. Aev efvat amhdg
éva project mapddoong, arrd éva meptovotakd otoryelo mov Tpémetl va éyet Aoy,
amnédoom kAl CLVETELA GTOV TPHTIO TIOL EVIAOOETAL 0TO GLVOALKS YAPTOPUAdKLO.
Eidwkd Spo¢ dtav 1 katotkia Sev Asttovpyel o «éva aképr asset», aAAd ouvoéetat dpeoa
pe tov (810 Tov eMeVOLTY|, ®G TIPOOWTIKEG YDPOg L1l kat 6yt kaBapd emevduTtikd Tpoidv,
téte 1 mpooéyylon anoktd Stagopetiky woopporia. Awatnpodpe v (da avaivtiky
avotnpdTTa 0to KOPpPdt tev Sedopévav, alrd divoupe ovveldntd peyaiitepa meptBodpia
eveli&iag otig motoTikég TTapapétpoug: otov TpoTo Suig, ot xprion, oty epmepia kat
oto Td¢ opifetar ) aéla mépa and tovg kabapovs aptBpoic.

H White Label DVP Aettoupyel w¢ investment first advisory kat execution platform,
émov ot amopdoeis kaBodnyolvrar amd dedopéva, arkd pooappdiovtat pe peyarvepy
eveléia dtav to asset mepvd atd kabapd emevouticd Tpoidv o mpoowtikd, lived in asset.
Z¢ éva premium residential project, Tola givar n Aetrropépera mov ovyvd Mepva
amapatipntn, aAld oto téAog kavel T dra@opd avapeoca oe évav aTtA®dG kaAd
kat évav mpaypatikd Eexyopioté ydpo draPivwong;

H Aemtopépera mov ovvijfwg dev gaivetar oy apyn, arrd teAikd kabopilel to
amotédeopa, dev eivar éva pepovopévo design feature 1 évag evivmootakds apyltektovikog
oyedaopds. Eivar 1 ouvémneta g extéheong oe GAo tov kikAo Gwng tov épyov, amnd
Tov oyedlaopd kat v Kataokevy péypt ) Aettovpyia kat t xprjom.

Me dAAa Adyra, avtd mov mpaypatikd kdvet ™) dapopd dev dnpovpyeitat oto “what
you see”, ardd oto “how everything works together”: axpifeta otg ovvepyaoieg,
neapyia oy viomoinon, cwoty emAoyf cuvepyatdv kat kupimg 1 tkavétnta va
mapapévetl otabept| 1) Totdmta dtav to project mepvd and ) Bewpia oty kabnpepvy
TpaypatikéTyta.

Exkel Bploketat kat ) ovoia ¢ White Label DVP.

H White Label DVP eivar éva investment project management agency, othv kapdid
™g ABYvag. Zto portfolio pag vidpyouvv emevdioeig oV a@opov Tov TovpLlopd, To
luxury retail, F&B xat dAha. Agob eetdoovpie av éva project Tpémet va poywpHoet wg
enévovon, avarapPdvoupe v apakorovnon g avdmtuérg tov fripa-fripa, pe cootég
ovvepyaoieg, dopnpévn dadikaoia kat otabepd otddia viomoinong, dote kdbe anépaon
va vimpetel téoo v anédoorn 600 kat v oG TTa TOL TEALKOY aToTEAEOPaTog.
1o téhog g dadpopnc kat epdoov to embupel o MEAdTNG, Mpoywpdpe ot audits
Kkat vmnpeoieg asset management, dtaopaiifovtag dt to akivito / emévdvon dev
avupetemifetal og oAokAnpopévo project ) oTypy thg mapddoong, aArd wg fevtavd
asset Tov ouveyilet va amodidet kat va dtatnpel v atia tov otov xpdvo.

Xe avtd to mhaioto, ) paypatiky Stagopd og évav premium ydpo drafinong dev eivat
1 awoBnuky) viepoyr}, aAAG N adpatn mebapyia miow and ™) Aertovpyia tov, avt mov
Kdvel v gpmepia va poldéel amhy, apiaot kat otabepd owoty]. %
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